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WELCOME TO YGC’S NEWSLETTER

Dear readers,

We are excited to share our latest updates on our youth-led
initiatives to influence better environment and natural
resource governance that benefits all. The insights herein
focus on sustainability and respect of human rights through
our focus on environmental literacy, civic engagement,
social media, other responsible media outreach, community
development training, youth capacity building, and
empowerment labs for social sustainable change. In this
month’s newsletter, we bring you our pictorial section
through which we share the activities that we have
implemented.

From 21st to 23rd May 2026, Youth for Green Communities
(YGC) together with XR Justice Movement organized a
three-day retreat organized in Uganda. The retreat brought
together activists resisting the expansion of fossil fuels In
Uganda to rebuild relationships, strengthen collaboration,
and enhance movement solidarity. While urban activists
often drive public visibility and international advocacy,
community-based activists continue to face the direct
impacts of fossil fuel extractives on their land, livelihoods,
security and human rights. Over time, the connection
between these groups had weakened, resulting in
fragmented efforts. The retreat provided an important
platform toreconnect these groups, foster mutual
understanding, and strengthen collective action towards a
more coordinated and resilient movement.

Between 23rd-30th May, Youth for Green Communities
(YGC joined movements and organizations around the world
in the Global “Kick Polluters Out” Week of Action, a
coordinated moment of resistance to confront fossil fuel
corporations, extractive multinationals and the systems that
sustain them. YGC together with Fridays for Future Uganda
organized an action with the youth at the beach on the
shores of Lake. Victoria to highlight the urgent need to
protect natural resources, people, communities, and the
environment from the impacts of exploitation, and fossil fuel
This served as a collective call for justice, accountability, and
systemic change, bringing together voices from the youth
from different regions.

Between 28th and 29th May , Youth for Green Communities
(YGC) organised a two-day workshop bringing together
youth climate groups, StopEACOP activists, freelance
climate activists, community-based organisations and oil-
impacted representatives. The workshop provided a safe
space for reflection, experience sharing, and joint
strategising on oil and gas impacts, shrinking civic space,
and challenges facing environmental defenders. It also
highlighted  concerns  around land  acquisition,
environmental degradation, displacement, and human rights
abuses linked to large-scale oil and gas projects in Uganda,
alongside discussions on strengthening community and
youth-led advocacy.

On 5th June 2026, Youth for Green Communities (YGC)
participated in World Environment Day by using community
storytelling as a form of advocacy. The engagement
highlighted how indigenous communities are often excluded
from climate policy and decision-making processes, yet
remain the most affected by environmental and climate-
related challenges.

Between 8th and 9th June, Youth for Green Communities in
partnership with Women on Environment Mission and and
Resource Centre for Indigenous Peoples and Ethnic
Minority in Uganda (RECIPEMA) organised a 2day workshop
at Essella Hotel, Kampala that brought together Indigenous
leaders, community representatives, women, youth, and
non-state actors working with Indigenous People and
Women with Disabilities (WWDs). The workshop aimed at
co- developing a practical stakeholder engagement
framework for effective participation in climate, land, and
policy processes at local, national and regional levels.

On 12th June 2026, Youth for Green Communities (YGC),
under the network of the Inclusive Green Economy
Network-East Africa (IGEN-EA), held a strategic meeting at
Esella Country Hotel in Kira. The meeting brought together
IGEN-EA members and a consultant engaged in developing
the network’s strategic plan based on the network’s vision,
objectives and thematic areas. YGC and other IGEN-EA
partners contributed their inputs, insights and perspectives
to shape a plan that reflects the priorities, needs and the
future direction of the network.

On 16th June 2026, Youth for Green Communities (YGC)
participated in a Twitter Space discussion on NEMA
demolitions under the theme “Development or
Destruction?” organized by Lawpoint Uganda , where
speakers reflected on the ongoing demolitions and their
implications for communities and development. The aim of
the discussion was to raise awareness and foster critical
dialogue on the balance between development initiatives
and the protection of environment, protected areas,
community rights and livelihoods.

Throughout May and June 2026, Youth for Green
Communities (YGC) led a dynamic media campaign to
spotlight urgent social and environmental issues, amplify
the voices of environmental and climate defenders, raise the
rights of indigenous communities particularly Women with
Disabilities in the context of climate and inclusion and spark
public dialogue on biodiversity protection, gender-based
violence and climate justice which raised public awareness
of social injustices of social injustices and demand for
accountability.

Thank you for being part of this journey.

EDITORIAL TEAM

Brian Wasswa
Ayesiga Brian Doughlas
Caroline Kinkuhaire




WORD FROM THE CEO

STRENGTHENING INCLUSIVE CLIMATE GOVERNANCE

Climate change continues to intensify across Uganda
and the wider region, with studies estimating that
over 50,000 people in Uganda are affected annually
by climate-related impacts such as floods, droughts,
and environmental degradation. These impacts are
projected to increase in both scale and cost if urgent
action is not taken. Yet, beyond the numbers, the
reality is that Indigenous peoples, women, youth, and
persons with disabilities remain among the most
affected due to their close dependence on land and
natural resources.

Over the past four months, YGC and its partners
have conducted community engagements with
Indigenous peoples and persons with disabilities
across different communities in Kasese, Kisoro,
kween and Kapchorwa Districts. These engagements
have reinforced the urgent need to strengthen
inclusive climate and environmental governance,
particularly in ensuring that participation is
meaningful and results in real influence over
decision-making processes from local, national to
international.

A key concern remains the gap between consultation
and actual influence in decision-making. While
participatory processes exist, they do not
consistently translate into community inputs shaping
final policies and interventions. This continues to
undermine trust in governance systems and limits
the effectiveness of climate responses and local
solutions.

Closely linked to this is the increasing pressure on
land and natural resources, which remain central to
the livelihoods, culture and identity Indigenous
peoples. Across the three communities, distinct but
related challenges persist. In Kisoro, the Batwa
continue to face land dispossession, exclusion from
forest-based resources, limited recognition of
ancestral rights, and systemic exclusion from
government livelihood programs and basic services.

In Benet, communities continue to experience the
impacts of historical evictions, restricted access to
ancestral forests, water scarcity, gender-based
violence and increased vulnerability to climate
shocks such as strong winds that destroyhomes and
livelihoods. In Kasese, the Basongora community face
significant land pressure, with large portions of
ancestral land falling within protected areas, limiting
access to grazing land, water sources, exclusion of
PWDs especially WWDs, and traditional livelihood
spaces. These restrictions are further intensified by
conservation measures, including fencing and
enforcement actions that affect mobility and access
without inclusion.

Other concerns include limited access to basic
services such as clean water, health facilities and
education, as well as long distances to essential
services. The community also faces weak
representation in governance structures, limited
benefit from natural resource revenues, and
insufficient inclusion in development programs.
These challenges are compounded by human-
wildlife conflict, livelihood insecurity and weak
implementation of policies at local level.

Another critical challenge 1is the persistent
underrepresentation of Indigenous peoples and
persons with disabilities in formal governance and
decision-making structures. This limits their ability
to consistently influence policy direction, resource
allocation and development priorities that directly
affect their lives.

Strengthening  inclusive  climate  governance
therefore requires deliberate and sustained action.
There is need to move beyond consultation to
meaningful participation where communities are
actively involved from the design stage through to
implementation of policies and programmes.

There is also need to strengthen representation of
Indigenous peoples, women, youth, and persons with
disabilities in decision-making spaces at both local
and national levels to ensure that governance
structures reflect the diversity of those affected by
climate change.

In addition, protecting and promoting
fundamental rights and freedom, including
freedom of expression, association and peaceful
assembly, remains essential for enabling
communities to engage, organize, and
contribute to accountability processes. Climate
policies and interventions must be firmly
grounded in community realities and should
deliberately integrate local knowledge systems
into national responses to climate change.

In conclusion, strengthening inclusive climate
governance is a policy necessity and a governance
imperative. Sustainable climate solutions will only be
achieved when those most affected are meaningfully
involved in shaping the decisions that define their
present and future.

Mr. Aryampa Brighton
Chief Executive Officer(CEO)




Pictorial of our Activities

A 3-day retreat of rebuilding relationships,

enhancing movement solidarity.
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strengthening collaboration, and

From 21st to 23rd May 2026, Youth for Green
Communities (YGC) together with XR Justice
Movement organized a three-day retreat
organized in Uganda. The retreat brought
together activists resisting the expansion of
fossil fuels In Uganda to rebuild
relationships, strengthen collaboration, and
enhance movement solidarity.

While urban activists often drive public
visibility =~ and international advocacy,
community-based activists continue to face
the direct impacts of fossil fuel extractives
on their land, livelihoods, security and
human rights.

Over time, the connection between these
groups had weakened, resulting in
fragmented efforts. The retreat provided an
important platform toreconnect these
groups, foster mutual understanding, and
strengthen collective action towards a more
coordinated and resilient movement.

Between 23rd-30th May, Youth for Green
Communities (YGC joined movements and
organizations around the world in the Global
“Kick Polluters Out” Week of Action, a
coordinated moment of resistance to confront
fossil fuel corporations, extractive
multinationals and the systems that sustain
them.

YGC together with Fridays for Future Uganda
organized an action with the youth at the
beach on the shores of Lake. Victoria to
highlight the urgent need to protect natural
resources, people, communities, and the
environment from the impacts of exploitation,
and fossil fuel .This served as a collective call
for justice, accountability, and systemic
change, bringing together voices from the
youth from different regions.




Two-Day Workshop with Youth Climate Groups, StopEACOP Activists,
Freelance Climate Activists, Community-Based Organizations and
Representatives of Oil-Impacted Communities

World Environment day 2026
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RESIDENTS RAISES CONCERNS OVER CLIMATE IMPACTS IN
NYAKATONZI VILLAGE, KASESE

Residents in Nyakatonzi Village, Kasese District, are expressing concem over changing
environmental conditions that are increasingly affecting their livelihoods and daily survival.
Community members say longer dry seasons and reduced rainfall are affecting farming and
livestock keeping, the main sources of income for many households.

Community members say longer dry
seasons and reduced rainfall are affecting
farming and livestock keeping, the main
sources of income for many households.
They note that water sources are
becoming harder to access, forcing
women and children to walk long
distances in search of water.

Residents also report increasing pressure
on land and grazing areas, which is
affecting food production and livestock
survival.

Community members say fair access to
land, water, and grazing areas, as well as
inclusion i decisions affecting their
livelihoods, is important for their
wellbeing. L
They hope for a future where families
have reliable access to these resources
and can sustain their livelihoods despite
changing climate conditions.

The community is calling for greater attention to their concerns and meaningful involvement in
discussions on land use, environmental protection, and climate adaptation.

On 28th-29th May 2026, Youth for
Green Communities (YGC) convened
youth climate leaders, community
representatives, and environmental
defenders to strengthen collaboration
against the impacts of oil and gas
expansion.

The workshop culminated in the

formation of an  Environmental
Defenders’ Network, creating a
platform for coordinated advocacy,
knowledge sharing, peer learning, and
collective action to protect
communities, human rights, and the
environment.

On 5th June 2026, Youth for Green
Communities (YGC) participated in World
Environment Day by using community
storytelling as a form of advocacy. The
engagement highlighted how indigenous
communities are often excluded from
climate policy and decision-making
processes, yet remain the most affected by
environmental and climate-related
challenges.




Workshop at Essella Hotel, Kampala with Indigenous Leaders, Community
Representatives, Women, Youth and Stakeholders

On 8-9 June 2026, Youth for Green Communities
(YGC), together with Women on Environment and
Resource Centre for Indigenous People’s and Ethnic
Minority in  Africa (RECIPEMA), convened
Indigenous leaders, women, youth, civil society
actors and government representatives to co-
develop an engagement framework for indigenous
women with disabilities (WWDs) in climate policy
and negotiations.

The workshop focused on climate justice, policy
advocacy, leadership and understanding of legal
rights to assembly, association, governance
structures and effective advocacy enabling
marginalized groups to participate in public
dialogue and influence climate related decision
making. It strengthened collaboration, elevated
marginalized voices and advanced meaningful
participation in environmental decision-making,
contributing to more equitable and community-led
and local climate action.

On 12th June 2026, Youth for Green
Communities (YGC), under the Inclusive Green
Economy Network-East Africa (IGEN-EA), joined
partners in a strategic planning meeting to
shape the network’s future direction.

The collaborative process strengthened regional
partnerships and produced a shared roadmap
that will guide coordinated advocacy, inclusive
green development, and greater collective
impact across East Africa.

This meeting provided a valuable opportunity
for the members across the region to share
insights to guide the consultant in developing
the strategic plan for the next 3 years.




Twitter Space Discussion on NEMA Demolitions: "Development or Destruction?"
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Read More on our Website
www.lawpointuganda.com

On 16 June 2026, Youth for Green Communities (YGC)
participated in a Twitter Space hosted by Lawpoint
Uganda on the theme “Development or Destruction?”
to advocate for environmentally responsible
development.

The discussion raised public awareness on the need to
balance development with environmental protection,
community rights, and sustainable livelihoods,
strengthening informed dialogue and citizen

engagement on environmental justice.

During the discussion, YGC CEO Brighton emphasized
the need for just environmental governance where
environmental protection, human rights, due process,
and sustainable development are advanced together.
The dialogue raised public awareness, promoted
informed debate, and strengthened citizen
engagement on equitable and accountable
environmental decision-making.

Media and social media campaigns

Throughout May and June 2026, Youth for Green Communities (YGC) led a dynamic media campaign to spotlight
urgent social and environmental issues, amplify the voices of environmental and climate defenders, raise the
rights of indigenous communities particularly Women with Disabilities in the context of climate and inclusion and
spark public dialogue on biodiversity protection, gender-based violence and climate justice which raised public
awareness of social injustices of social injustices and demand for accountability.
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Residonts in Nyskatonzi Vilage, Kosose District, aro oxprossing concom over chonging
onvironmental conditions that are incroasingly ffecting their livelihoods and daly. survival.
Community members say longer dry seasons and reduced rainfall are affecting farming and
fivestock keeping, the main sources of income for many households.

Community mombers say longor dry
seasons and reduced rainfal aro offocting
farming and fivestock keeping, the main
sources of income for many households.
They note that water sources are
becoming harder to access. forcing
women and chidren to walk long
distances in soarch of water.

Residents also report increasing pressure
on land end grzing arcas, which is
affecting food production and fivestock
surviva,

Community members say fair access to
land, water, and grazing aroas, as woll as
inclusion in_decisions affecting thoir
fivelihoods, is important for their
wellbeing L
They hope for a future where families
have relisble access to these resources
and can sustain their liveihoods despite
changing climate conditions.

The community is caling for greater attention o their concerns and meaningful involvement in
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ENVIRONMENT DAY

On this World Environmental Day, Youth for Green Communities stands with young people
everywhere who are turning concern into action. As Youth for Green Communities, we are
committed to equipping young people with practical skills to protect our environment from

climate-smart farmina and clean enerav. to waste manaaement and forest cansarvatian. ¥




Youth wrote articles that were published in the mainstream media calling for
climate action and social sustainability
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Upcoming events

une 30th to July 4th, 2026: Nairobi, Kenya : Capacity Building Workshop for Women with
Disabilities in Climate Change Negotiations

July 1** A short Lived Story Documentary of the unlawfully Imprisoned Stanbic 12

July 13th to July 14th Community Legal Empowerment

st -31st July, 2026; Support social media advocacy, media outreach and publications.

About Youth For Green Communities(YGC)

Youth for Green Communities (YGC) is a youth-led public policy research and
advocacy non-profit organization based in Kampala, Uganda. Committed to
influencing better environment and natural resources governance for the
benefit of the poor and vulnerable while mitigating climate change impacts,
YGC was established to secure the future by promoting sustainable
management of the environment and natural resources for socio-economic
development. The organization collaborates with educational institutions,
communities, government, cultural, and religious leaders to ensure that natural
resources are utilized in an inclusive, equitable, and environmentally
sustainable manner, while upholding human rights.

Vision
A society where natural resources are utilized in an environmentally sustainable
manner.

Mission
To promote and advocate for sustainable management of environment and
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